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Publishing context
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Source: Shuppan Geppou, November 2017 . ) _
USA: Nielsen, Germany: BDB, UK: PA, France: SNE, China: Newspaper Publishing Organisaion Conversion 1000 JPY = 7.64 eur
X JAPAN = Books and Magazine combined
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Do you know Japan?

126 985 000

Train and book culture, says Alvin Lu, have contributed to a ‘meteoric, dramatic’ rise in phone-reading in
Japan. Image - iStockphoto: ViewApart

377,962 km?

Source: An Introduction to Publishing in Japan 2017-2018
© Japan Book Publishers Association 2017

www.jbpa.or.jp
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4,070 billion EUR GDP
(2016)
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4 )
Overview - Media Industries

The graph indicates year-on-year trends in market szes of all
sectors. Total market size peaked in the early 2000s, and has

 Books & Magazines =
99 bn EUR approx.

trended downward since.
35,000 —
Eivon yer |
L Internet access speeds have jumped considerably since
B 2010, driven by the proliferation of broadband, and especially
aowo—_ of wireless broadband. This development has spurred the
L growing popularity of platform-based services, such as those
- offering online delfivery of music, videos, books, and games.
25000__ Revenues for the e-commerce category (not shown) are
L also significant, currently standing at 13.8 trilion yen.*
- * Ministry of Economy, Trade and Industry
20,000 |—
: [ Intemet advertising
- [ Oniine sanvices
15,000 |— [ Mobile phones

5,000

lllll

Source: Information Media Trends in Japan 2017 1045 1960 1065 1060 1065 1670 075 1080 1065 10 1005 2000 2005 2010 2016
Media Innovation Lab, Dentsu Innovation Institute, Dentsu Inc. /
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~
Overview - Publishing Distribution Market

Physical Books and Magazines
<& Publishers face challenges from the growing use of the Internet B Resale Price Maintenance System and Consignment
and digital content. Sales System

< Both the book and magazine markets have been shrinking,
with a decrease of 1.1 trillion yen in 2015 from the peak year of 1996. - = - -

< At the end of FY 2015, there were 3,489 publishing companies Publishers m Bookstores
of which 2,660 in Tokyo. Many are small and specialized houses.

< A characteristic of the industry is its reliance on wholesale book
distributors. | /| fwedprice | >
7 |

retumable

/Books D

Publisher Wholesaler Bookstore

— —
Margin (8%) Margin (22%)

Magazines
Publisher Wholesaler Bookstore

el  Ea———

K Margin (8.5%)  Margin (23%) /

Nippon Shuppan Hanbai, Inc. or Tohan Corporation
(60% of Distribution Market)

Tohan, Okegawa SCM Center

Nippan, Oji Logistic Center

Source: Photos and charts, Mr. Seichi Higuchi
An Introduction to Publishing in Japan 2017-2018 /

© Japan Book Publishers Association 2017
www.jbpa.or.jp
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Sales Trend

(100 Million JPY — OKU YEN)

14000 ~
12000 -
10000 -
el 8000 -
\ books

6000 - 6000 1  E-books
4000 - 4000 - e=@=magazines
mm — 2000 =

0 T T T T T T T T T 0 2016 ' 2017

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Sousce: Shuppan Shibyo Nenpoh 2016, Shuppan Kagaku Kenkyujo
742 bn JPY = 5.6 bn EUR approx Digital 221 bn JPY = 1.6 bn EUR approx

Source: Shuppan Geppou, January 2018

Source: An Introduction to Publishing in Japan 2017-2018
© Japan Book Publishers Association 2017 /

www.jbpa.or.jp
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4 )
eBook: Evolution & Change in Publishing distribution

eBook Readers' age

Have you ever read an eBook? “ Late 10s
19% h\ “20s
’ \\‘ %308
“YES i
6%\‘ 40s
u
NO ‘ - ~50s
a4y -
~70s
10% Contents read on eBook Kindle Device
N\ 5%
14% “comic
‘ u novel - Smartphone

“ magazine “iPad
‘ newspaper “PC
Kindle

70

Source: Opinion survey, Mainichi Newspaper, zoy
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Source: An Introduction to Publishing in Japan 2017-2018
\ © Japan Book Publishers Association 2017

www.jbpa.or.jp
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Comics drive Digital Publishing Revenue

Breakdown of the sales of eBooks (unit: 100 million yen)

Year-to-year | Share (%)

Comparison (%)

PAPER Books 7,370 7,152 97.0 44.9
Magazines 7,339 6,548 89.2 411
Total 14,709 13,701 93.1 86.1/
DIGITAL E-comics 1,460 1,711 117.2 10.8
Other eBook 258 290 112.4 1.8
E-magazine 191 214 112.0 1.3
Total 1,909 2,215 116.0 13.9
PAPER TOTAL 16,618 15,916 95.8 100.0
+DIGITAL

Source: Special edition, Electronic publishing, Shuppan Geppou, January 2018
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A milestone in the industry

« Manga eComics drive Digital Contents overtaking paper!

Estimated sales of digital and paper manga

BOOKS
&
[ pigital [ | Paper Breakdown coMICS f"ﬁfﬁ'f:; :g;isﬁ (;I;N;RAL EVOLUTION  \iaAGAZINES
Comics 2 .
Overall manga sales » Digital manga (4. BF3) oA s [I3yHR(BFTEK) . 235ER) 813: 8. %)
ey PR 400 ¥billion may eclipse 2014 2015 2016 2017 Bk 2014 2015 2016 2017 BifFH
3407 PaPer a3y | 2256] 2102] 1967 666 | 6| (. | # [ 2256] 2102 1947 1666 856
586.4| <— Peak sales 313.8 5251 I PAPER | # [33v98| 1313] 1.166] 1016 917| 903 (if/m ®F| ss2| 1149 1460 1701 1172
300 o7 =, ] it | 3569 3.268 | 2.963 | 2.583 | 872 /it | 3.138 | 3.251 | 3407 3377] 99.1
: : P 23vHR | 882 1149 1460 1.711] 1172 # | 1.313] 1166 | 1016 917[ 903
SO0y 200 P DIGITAL | &F|23v58| 5| 20| 31| 36| n61| |a3viEE EF| 5| 20 31| 3| 161
o Mt | 887 1.169 | 1.491 | 1.747 | 1172 M| 1318 | 1.186 | 1,047 953 91.0
4456 4437 4454 P
100l 258 P02 hea7r | | A | 4456 4437 4454 | 4330 | 972 a4 4456 | 4437 | 4454 [ 4330 972
200l 88.7 o
116.9 , , , T B COMICS MARKET SALES GENERAL EVOLUTION
Digital Paper BOOKS
i RF AR
356.9 Magazines = ar 2392 (WETH) R —
300 396.8 o ¥_billion AZvo2H ﬁhtt’?&. () o
296.3 hrety ” E—o803/4 490 338 3251 34073377
335.7 AT 20001 2507 ( ggz 1,149 1460 1711
" 2,000 | "  20nna] ] -
\ 5,000 | 2,256 2.102 To =
300 L 4456 4437 4454 4330 1,000 | ] ! e 1947 - 1Vgks
sl Slflarpdeclmem'sales 4000 ] O 20— 1e s (B
\\‘O manga magazines [encen] ' 1.747 AsvI8
200 - N 3,000 N O o R ) AV BRESAH
| : 2963 4000 o pcn U< E=o80
V318 1486 040 2,000 2583 |y | 37 3MEA
100 100 — A 2.0 21 1,000 o % 1.fﬂ?5 1,186, 1,047 953
131.3] [116.6 101.6 0 1 1995 2014 s 16 7 (%)
0 0 I i 1995 2014 ‘15 16 7 (%)
o . . . 1995 2014 '15 16 MAGAZINES
1995 2014 '15 '16

SOURCE: Research Institute for Publications

Digital 258 300 000 000 JPY = 1,975,740,000 EUR approx

Source: Shuppan Geppou, February 2018
http://www.ajpea.or.jp/information/20180226/index.html

Source: An Introduction to Publishing in Japan 2017-2018
© Japan Book Publishers Association 2017
www.jbpa.or.jp
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Over 100 Manga Apps

Free comics
&
advertising

TYPES OF SERVICE

BIANT —F—>

A

y

k Source https://www.impress.co.jp/newsrelease/2017/07/20170727-01.html

. we MONETIZATION R
RET I 100% FREE BROWSING FREE TO PLAY  T|CKETING 100% PAY SUBSCRIPTION
L ] F2P BWoB— =@
BV HE
SELF/
INDEPENDENT
0 M
W B°ﬁ‘?' =)
HER 2 =
B B
PUBLISHERS Pz 2 L
@ Live @
= ot A=92
WEB PORTAL @‘; & froo)
i) R —
BT HE
INDEPENDENT
MANGA

(n=1026)
1|comico 24.0%
2|LINEX > SHER 20.0%
3|PEY T+ 13.7%
A= HT 11.8%
5|pixiva 3 v 2 9.6%
6|comico PLUS 9.5%
T|GANMA ! 7.8%
8|Yahoo ! 7¥ 7 X +7 6.6%
9|7 HEY IR 6.6%
10|Kindle=# = >~ H2EE 5.6%

Source: https://xera.jp/entry/manga-app

. comico (24.0%)

. LINE Manga Free Series (20.0%)
. Shonen Jump + (13.7%)

. Manga One (11.8%)

. Pixiv comic (9.6%)

A wWN-=
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Reading Devices

Transition of the e-book sales by each terminal (unit: 100 million yen)

1000 -
900 - ] Onew device
800 - (ipad,
700 m smartphone
600 - B M etc.)
500 - O cell-phone
200 - ] (oldtype)
300 -
200 - B pC/Reading
100 device

0" —_—

RN JE I R I

Sousce: E-books business survey and report, Impress

Photo Source: As manga goes digital via smartphone apps, do paper comics still have a place? | The Japan Times 1/23/2018

Source: An Introduction to Publishing in Japan 2017-2018
© Japan Book Publishers Association 2017
www.jbpa.or.jp

B Digital Publishing Market
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* 1 For smartphones, tablets, and dedicated e-book readers. E-books supporting multiple
devices including PCs fall into this category.

*2 For PCs and PDAs only. E-books supporting multiple devices are not included.

Note: User expenditure in Japan

[ Digital magazines
[ For new platforms™? 182.6

[ For conventional e-books
mobile phones —

[ For PCs and PDAs*?

3.9 7.7
0.6 2.2 76.8

l:ss’ 65.1 -

=

12| 38| |78.9

57.2
48.0

35.1
5.3 3.7 1i0 14.0/0.7

2010 2011 2012 2013 2014 2015 (fiscal year)

Source: Impress Corporation

%
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4 )
Over 200 eBookstores

: Printing Companies Mobile phone

+Kindle *BookLive! (Toppan +d-book/ d-magazine
*iBooksStore Printing) (NTT docomo)
-Google Play Books *honto (DNP) SmartBook Store

«Kinoppy (Kinokuniya (Softbank)

bookstore)

ialized onl - Major distribut f e-
-Book Walker -RakutenKobo -eBookJapan 'gglmm'grg)noa (NTT .IE)/IZ:;jiIeBookjp
(KADOKAWA ] : g
) «Yahoo!Bookstore «Papyless LINE Manga(LINE) ModisDa

*Mechacomi (amutus)

Source: An Introduction to Publishing in Japan 2017-2018
© Japan Book Publishers Association 2017 /
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Digital and Paper Bestsellers

~

1

w

Attack on Titan Hajime ISAYAMA Kodansha
Vol. 22
Kingdom Yasuhisa HARA Shueisha
Vol. 45
Tokyo Tarareba Akiko Kodansha
Musume vol. 7 HIGASHIMURA
Nigeruwa Tsunami UMINO Kodansha

hajidaga, yaku
ni tatsu Vol.9

HunterxHunter Yoshihiro Shueisha
Monochrome TOGASHI
Vol. 34

Mitsubachi to Riku ONDA Gentosha
enrai

Let me eat your Yoru Sumino Futabasha
pancreas

Akira to Akira Jun IKEIDO Tokuma Shoten

Remains of the Kazuo ISHIGURO Hayakawa
day

Tadouryoku Takafumi HORIE Gentosha

Sources: rakuten.co.jp nippan.co.jp kinokuniya.co.jp

Comics

Comics

tit...
Riligl
Comics

Comics
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Literature

Literature

Financial
Fiction

Literature

Business

RAMZS—

BEST SELLER

[

#1 Manga : Kimitachi wa douikiruka — How will you live?
Genzaburo Yoshino, Shoichi Haga, Magazine House

KN =7
ot
ﬂ' 5
WRSSLIR 7 FFBRRESRICT  HUNTERxHUNTER
59 £/ 508
H7ED ESons ERAN
BF [ 1ot K 3
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JUNE 2018 PAPER BEST SELLERS

Source: NHK News, Nippan S1 2018 Best selling bookﬂ

J
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4 )
Anti-Piracy Action

5 =X 11

KODANSHA

Animate Corporation KADOKAWA CORPORATION Kodansha Co., Ltd.

st INF B

Shueisha Co., Ltd. Shogakkan Co., Ltd.

ﬂz; JapanManga Alliance

\ Source: http://www.japanmanga.co.jp/ J
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Immersive AR/VR - Future digital publishing contents

fa IS E WA VRENEIO1

MANGA EXPERIENCE |

Ay

» Promotional video niche experiment (2:09)
Source: SQUARE ENIX THE WEDDING RING http://www.jp.square-enix.com/mangainvr/special/1802weddingring/
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Q&A

THEDREK-—#

B Towardsthe future  —Crec

This is t

TZETR. BELOBEBRL
[OEDI [5EDI [Bh3]
AEDBEDDESEZ 5.
WBNBBADSHENBTR

nd of my story.

‘One,’ ‘Another’ and ‘Many."

We have looked at human nature

that creates our social relations.

It's time to start your story.

T HBE. EBOBEBLEEL Who is your ‘Another’ and ‘Many'?
A i That is your future created by

ZHO [HED). [BAB] BENESS?

EHOAEDOEDD AN KRICBBAIESR

how you establish relations
with other humans.

Source: MIRAIKAN National Museum of Emerging Science and Innovation
http://www.miraikan.jst.go.jp/en/exhibition/

L4
uaH

lnidecne (17}
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Q&A

o

Digital Publishing Initiatives Japan N CJ

Target : Digital Publishing Initiatives Co., Ltd.
Outline : New company that will develop a platform for digital publishing
Authorized investment : ¥15 billion (maxuimum)

Founding companies of DPIJ (11 companies)

Keiso Shobo, Kodansha Ltd., Kobunsha Co., Ltd., Shueisha
Inc., Shogakukan Inc., Shinchosha Publishing Co., N ‘ J

Ltd.,Chikumashobo Ltd., hanmoto.com, Bungeishunju Ltd.,
Heibonsha Limited, Yuikaku Publishing

Other participating publishing companies

250 +

(As of March 28, 2012) * Investment
« Investment » Managerial support
*» Permission of copyright holders,
provision of copy-text/ data

/publish +bridge = Bubridge\

Digitial Publishing Initiatives Japan

+ Digitalization of books and publications

Gl S Ele oy : gti:{r?gjti(:;d:)taebook stores and agencies
all stores and all publishers » Promotion (bibliography creation,

distribution, etc.)
\ » Management of distribution of earnings

Copyright © 2017 Innovation Network Corporation of Japan All Rights Reserved. 113
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4 )
Thank you! Arigato!

Mr. Kazuyoshi TAKEUCHI Mr. Kazuyuki MASUDA
CEO Publishing, Managing Director

kazuyoshi.takeuchi@vizeurope.com kazuyuki.masuda@yvizeurope.com

Ms. Yuria MIZUTA
General Affairs, Executive Director
yuria.mizuta@yvizeurope.com

oY RK/KC AMW/SM
Z St ~

k Images Source: 1. Beauty Reading book Kitagawa Utamaro Artelino Archive, reprint 20th C. 2. FOVE for Sword Art Online, ASCII Media Works, Kadokawa, Aniplex /
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Sources and Contacts

The Electronic Book Publishers Association of Japan (EBPAJ)
Otowa YK Bldg. 8F, 1-17-14, Otowa, Bunkyo-ku, Tokyo 112-0013
Tel: +81-(0)3-6912-2091 Fax: +81-(0)3-6912-2092
www.ebpaj.ip

Japan Electronic Publishing Association—f%#t % A
BAEBEFHRHS
2-9-2, Misaki-cho, Chiyoda-ku,
Tokyo 101-0061
Tel: (03) 3556-5224
Fax: (03) 3556-5259
E-mail: info@jepa.or.jp
Www.jepa.or.jp

Association for E-publishing Business Solution
JCII Bldg. 6F, 25, Ichibancho, Chiyoda-ku, Tokyo 102-0082
Tel: +81-(0)3-6380-8207 Fax: +81-(0)3-6380-8217
www.aebs.or.jp

Japan Electronic Publishing Association (JEPA)
Tokyo Dental College South Bldg. 4F, 2-9-2, Misaki-cho, Chiyoda-ku,
Tokyo 101-0061
Tel: +81-(0)3-3556-5224 Fax: +81-(0)3-3556-5259
www.jepa.or.jp

Digital Publishing Initiatives Japan (pubridge)
9F Nishiki-Cho TRAD SQUARE, 3-20, Kanda-Nishikicho,
Chiyoda-Ku, Tokyo 101-0054
Tel: +81-(0)3-6837-1800 Fax: +81-(0)3-6837-1781
www.pubridge.jp

Impress R & D Research Institute, in charge of Internet Media, Inc.

Number 20 Sanbancho, Chiyoda-ku, Tokyo 102-0075
TEL :03-5275-1087 FAX : 03-5275-9018
www.ImpressRD.Jp/
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